© Project kick-off

) Target setup recommendations

Onboarding © Define project plan
& Prepare target environment
@ Validate account credentials
Prepare for migration
Setup © Prep g
& Pre-Cutover migration
© “Go Live” in new platform (DNS Cutover)
Transition @ Post-Cutover delta migration
Congratulations!

YOUR MIGRATION IS COMPLETE



OPTIONAL

Support Assessment
2-weeks post-cutover: Ensure platform
- Phone optimization!
- Email

- Screen share

) User Support (Help Desk) @ Platform review
Covering the new mail platform’s o Assessment and discovery
access and usage © Understand needs,

© Administrator (IT) Support challenges and goals

Guidance related to management features
© Assessment report

©@ Training Materials o Key findings
Online Help Center with feature-based content o Optimization recommendations

(650) 324-5370


https://transend.com/contact-us/
tel:6503245370

