v/ Assign dedicated Project Manager
+ Provide secure access to customer’s dedicated Project Portal
o Obtain Customer deliverables:
- Credentials

- User List

o

Getting Started

Real-time status updates

o

Messaging / Communication

Training Materials

o

o

Transition Best Practices

v Configure dedicated Migration Farm in secure AWS cloud
v Validate credentials and connectivity
~ Perform any Optional Services, such as
o Provision target environment
Prepare o Training (Admin & End-User)
+~ Software configuration & authentication

+ Schedule Cutover and Production Migration

If necessary, pre-migrate data in advance of DNS cutover
Update and validate DNS records (“Go live”)

Perform data migration, including required delta jobs

QKX

Validate results and confirm migration success!

Migrate

DISCUSS YOUR MIGRATION PROJECT .


tel:6503245370
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